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6/20/24 NAFCC MEETING
Coalitions and State DOT and Other Department Representatives

AGENDA

1. State NEVI Updates:
(Last time [March] we heard from MI, TN, and some from AL, AR, OK)

e Arkansas DOT - Jason Corral
e Kansas DOT — Tami Alexander
e Wisconsin DOT — Kaleb Vander Wiele and Jeremy Kloss

2. Loren McDonald - short presentation and then posing the question “What NEVI Data would
you find helpful/interesting that | could provide?”

3. Astime allows... Some Continuation on the Signage Discussion

States can use NEVI funds to pay for 80% of the cost of getting directional signage added. How
many of you...
v'...included a discussion of directional signage in your NEVI releases?
v ... are or are planning to use NEVI funds to help put directional/wayfinding signs?
v' ... are focused only on Specific Service/Blue Logo signs (which only allow on the “Gas”
signs), and/or who is focusing on general service (separate blue) signs?

If SS/BL is chosen, does the state have any power to force the station to put the EV designation
in their rectangle?

NOTES

1. Round 8 Alternative Fuel Corridor Nominations Due Aug 1, 2024
https://www.fhwa.dot.gov/environment/alternative fuel corridors/

2. State NEVI Updates:
(Last time [March] we heard from MI, TN, and some from AL, AR, OK)

e Arkansas DOT - Jason Corral
Link to information presented by Jason: http://ardot.qov/NEVI

Additional Notes: Arkansas used a competitive grant process. Jason said he believed
approximately 50% of the sites awarded would be using pull-through charging. Sites
awarded — 19. There were 10 awardees.
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e Kansas DOT — Tami Alexander

Link to Slides Presented: https://drive.google.com/drive/u/0/folders/1- D5T-
wYxIHpOpV3j In9vOupb73WZtm

Additional Notes: Kansas did require NACS connectors. Kanas also required each site
to have one CHAdeMO connector to provide more equitable charging options.

Kansas did not require overhead canopies. Tami said there was one project that does
have a canopy that came in at the lowest bid, but the bid may have been low because
there was less electrical work to do at that site.

e Wisconsin DOT — Kaleb Vander Wiele and Jeremy Kloss

Waiting to get PPT/PDF from Jeremy Kloss

Additional Notes: Wisconsin nominated EV corridors that were more rural, not just
interstates. Wisconsin used a competitive bid process as they felt a lowest bid process
would not allow them to get the best stations. Wisconsin is the only state (as of date
of this meeting) to select a tribal location for charging station. Wisconsin did not
require NACS connectors. However, they did give additional scoring to projects that
proposed to have NACS connectors. There were 53 locations selected in this
competitive bid process. As this is a large workload regarding paperwork, etc., they
are prioritizing those locations that have the shortest timeframe for proposed in-
service dates.

3. Loren McDonald — presentation and then posing the question “What NEVI Data would you
find helpful/interesting that | could provide?”

Link to Slides Presented: https://drive.qgoogle.com/drive/u/0/folders/1- D5T-
wYxIHpOpV3j In9vOupb73WZtm

Whenever an application is released, Loren and his team pull 40 or so different
criteria to track. They file open records requests to get actual applications to
determine station costs, etc. Loren has noticed that it is typically the same 6-8
awardees amongst the states. Loren believes that Louisiana is the only state requiring
canopies.

Tami from Kansas asked if Loren could break down the data on station upgrades vs.
new stations.

4. Astime allows... Some Continuation on the Signage Discussion
This topic was not covered as time ran out for this meeting.
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Designated EV Charging Corridors in Kansas

Green solid lines are Ready EV corridors. Brown dashed lines are Pending EV corridors.
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Existing & Planned DC Fast Charging Stations

Round 1 NEVI awards announced in January 2024
CHHRGE

KFINSHS

NEVI Stations - NEVI Compliant Other Fast
Coming Soon A4 Station Charging Station




CHARGE NEVI Round 1 Anticipated Timeline

P

KANSRS

Awards announced for 6 locations

Contracts executed

Project Kickoff meeting

Notices to Proceed Issued

Stations open to the public within 18 months




Existing & Planned DC Fast Charging Stations
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CHARGE NEVI Round 2 Anticipated Timeline

P
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Request for Interest announced
RFI responses due March 19

Request for Proposals released to eligible entities

RFP responses due June 21

Conditional Awards announced




Existing & Planned DC Fast Charging Stations
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CHARGE NEVI Round 2 Targeted Locations

* Andover/Augusta (US 400)

‘ e Baxter Springs (US 400) * *Additional eligible site locations
KANSRAS * Beto Junction/Lebo Area (1-35) outside the 1-mile corridor buffer
e Concordia (US 81)

* Dodge City (US 400) *

* Greensburg/Mullinville (US 400)

* Junction City/Manhattan Area (I-70)

e Kingman (US 400)

e Ottawa (I-35)

* Park City/Newton/North Newton (I-135)
e Parsons (US 400) *

e Russell/Ellsworth (1-70)

e Severy Area (Junction of K-99 and US 400)
* Syracuse (US 400)

 WaKeeney (I-70)

 Wyandotte County (I-70)

ansas
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CHRARGE NEVI Station Selection Process

K%g * Must have responded to RFI to be eligible to

respond to RFP
* Lowest responsive bidder for each targeted location

e Responsive bidders must meet all NEVI and KDOT

specific criteria
e 4-150kW charging ports with CCS & NACS connectors
* Within 1 mile of targeted corridor
e Signed site host agreement
» Utility service confirmation
* ADA accessible restrooms
* Food available onsite
e Shelter for inclement weather

ansas

Department of Transportation
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Next Steps in NEVI Program

 Complete NEVI Round 2 process
* 2024 Charge Up Kansas NEVI Plan Update

e Post round 2 gap analysis

* Public outreach and feedback: 4 focus groups, 2 surveys
* Planning for round 3

* Location exception requests

e NEVI Round 3

* Upgrades of existing EV charging stations to meet NEVI requirements
* Any stations not awarded/constructed from rounds 1 & 2

* Planning for off-corridor charging

* CFl funding
* Remaining NEVI Formula Funding

ansas

Department of Transportation




Kansas NEVI Statistics

CHARGE

H Expected Total Funding Available $ 39,503,201
4 FY 2022 $ 5,847,059
KHNSHS FY 2023 $ 8,413,984
FY 2024 $ 8,414,042
FY 2025 $ 8,414,049
FY 2026 $ 8,414,067

Total Estimated Awards $ 23,098,095

NEVI Round 1 Conditional Awards $ 4,648,095

NEVI Round 2 Estimated Costs (16 Stations @ $775k average award) $ 12,400,000

NEVI Round 3 Estimated Costs (2 New Stations @ $775k + 9 Station Upgrades @ $500k est.) $ 6,050,000
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Questions & Contact Info

Tami Alexander
Alternative Fuels Program Manager
tami.alexander@Kks.gov

Charge Up Kansas
ChargeUpKS@Kks.gov
ike.ksdot.gov/charge-up-kansas
Twitter: @ChargeUpKS
Facebook: Charge Up Kansas

ansas

Department of Transportatio
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Overview of What
We Track

Table: NEVI Winning Applicants By Number of Wins

Applicant Total 1F % of States % of Funding Awarded % of Avg Funding
Site Wins Total Awards WithWins  States Wins Total Funding / Site
 Application Dates/Deadlines
- RFP Open ) Cl ose, Award Erancis 75 15.0% 14 66.7% $60,020,466.00 19.0% $800,273
nergy

* RFP Info (Scoring, Site
Amenities, Charging Tesla 73 14.6% 12 57.1% $30,251,005.00 9.6% $414,397
Connectors, & More)

) Love's Travel 51 10.2% 13 61.9% $33,213,062.00 10.5% $651,237
« Site Awards Sions
* Applicant, Site Host,
. Pilot T | 43 8.6% 13 61.9% $26,355,637.00 8.4% 612,922
Hardware Provider, RFP da $
score, Segment/Corridor, and
More bp pulse 30 6.0% 8 38.1% $19,046,981.00 6.0% $634,899
« Site Bids _
Universal EV 25 5.0% 7 33.3% $14,676,620.00 47% $587,065
« Applicant, Costs, & Hardware
Red E 24 4.8% 6 28.6% $12,191,895.00 3.9% $507,996

Charging



NEVI RFP Status Overview

Source: EVAdoption NEVI Database
Note: Some states have multiple rounds of applications under Phase 1 (1A and 1B).

e e I 13
awarded
Phase 1: RFP Open - 3
orond ftematve T 1
broad/tentative
B

NEVI RFP Status

Phase 1: RFP date not
set/confirmed

RFP Status

Phase 1: Sites Open - 6
e

Phase 2: Awarded
Phase 2: RFP Open . 2

Phase 2: RFP date not
set/confirmed - 6
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Sites, Ports, & Dollars Awarded

NEVI Site Awards Summary Across 23 States / 28 RFPs/Awards

: Total Funding : : Funding Per _, % Used of
Total Sites Total Port Funding/Sit Sit
otal Sites Total Ports Awarded unding/Site Port ites Open FHWA $
Total 593 2,746 $371,570,057 $15,300,373 $3,584,510 10
Average 25.8 119 $16,155,220 $665,234 $155,848 19.5%

Source: States; EVAdoption NEVI Database | June 19, 2024




Winning Applicant Average Match % Contribution

, Average :

Applicant Awards Match % High Low
Francis Energy 38 20.9% 50% 20%
AV era g e Tesla 30 22.2% 55% 20%
Love's Travel Stops 25 50.3% 57% 39%
A ‘ ican t Red E Charging 19 29.5% 50% 20%
p p Pilot Travel Centers 14 34.1% 40% 29%
Universal EV 13 34.8% 41% 31%
M a tCI” A) GPM Investments 11 25.5% 30% 20%
. Equilon/Shell Oil 8 48.4% 51% 44%
Contr but| on Jule (eCAMION) 7 28.0% 62% 20%
Circle K 6 37.9% 56% 20%
bp pulse 5 34.4% 45% 25%
Impower Connection s 20.0% 20% 20%
PowerUp America 5 23.0% 31% 21%
All Other 46 27 1% 55% 20%
Total/Average 232 30.0% 62% 20%

Source: EVAdoption NEVI Database | Table/Analysis: EVAdoption, LLC | May 21, 2024



Sample RFP
Requirements

RFP Requirements: Canopies

Number of Round 1 and Round 2 NEVI RFPs with requirements for canopies.
Source: EVAdoption NEVI Database | June 18, 2024
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RFP Requirements — Pull-Through Lanes

Number of Round 1 and Round 2 NEVI RFPs with requirements for pull-through lanes.
Source: EVAdoption NEVI Database | June 17,2024

20

Sample RFP
Requirements

10

Extra points Not Required Required
Pull-Through Lane



Sample Bid Cost Detall

Costs Hardware

Design and Permitting (Total) $41,520.00 Hardware Provider ABB E-Mobility

Utility Costs (Total) $65,000.00 Hardware Provider (List) ABB E-Mobility
Construction (Total) $233,653.00 DCFC kW 180

Canopy (Total) Simultaneous kW 180

Hardware and Software (Total) $393,548.00 Hardware Model ABB E-Mobility Terra 184
Operations (Total) $154,970.00 No. of Ports 4

Maintenance (Total) $106,520.00 Connectors CCs

Operations & Maintenance (Total) $261,490.00 Includes Battery Storage? No

Total Site Cost $995211.00 Battery Storage Provider (List) N/A



Questions /
Data of Value

* Any questions?

* |s there data you would find of
value that you would like
access to?

* |s there data you can provide
to us in return, such as start of
construction, openings,
number of applicants, etc.?
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